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When looking for a case study, I tried to find an article on a technology subject that I didn’t know very much about. I found one: a case study on choosing and implementing a  content management system (CMS) at Buswell Memorial Library (library.wheaton.edu) at Wheaton College (IL), a small liberal arts college. 


The authors of the article made up the technology team (a faculty librarian, the computer operations supervisor, and the computer support coordinator) at the Buswell Memorial Library that undertook the CMS implementation project, which included a faculty . The early library website had consisted of a few static pages that were part of the college’s website, and changes went through software installed on local user’s stations. As electronic resources became more vital to patrons, the library started using the MyLibrary database (mylibrary.library.nd.edu/) to organize and dynamically present web pages to their users. As the webpage had to be updated more frequently, a primitive content management system was developed in-house for staff use, but its features did not fit the library’s needs. The library needed a CMS that would allow the non-programmers to focus on content, not design and that could utilize the pre-existing MyLibrary database. The library decided to look to the open source software world for a solution. 


From 2003-2004, the implementation team installed numerous CMS software, and seven products made the final list that might meet the library’s CMS needs. Following a rubric (open source and low cost, easy migration of data from old to new site, not too complex of a system, yet allow customization, standard software languages and large user base, well-documented software, final results should be pleasing to the developer and to the content manager, established version, secure, and fast implementation), the staff compared the seven systems, and one CMS stood out from the rest: WebGUI (www.plainback.com/webgui). WebGUI allowed the MyLibrary integration, because it specifically could manage database connectivity. It also provided opportunities for third-party development.


The installation and implementation of WebGUI did not have too many problems, according to the authors, but it appeared that they did. The programmers had to learn a new language (mod_perl). The website was being redesigned while the CMS was being tested and implemented, which resulted in less utilization of WebGUI’s features, because they were not known at the time. Bugs were discovered during the install process, and major updates to both the MyLibrary and WebGUI software were released at the same time, which ended up “breaking” the library website. The technology staff had to learn two new systems, and at the same time, figure out what elements broke the website. Even so, at the end of the project, the selection of the CMS was worth it because the right system was selected to meet the library’s needs, especially with the MyLibrary database. 


The staff did mention that they wished they had utilized the WebGUI user community more to assist them with the hurdles they faced on the project. Also, a more reasonable timetable should have been developed and the team should have anticipated a larger learning curve and possible mistakes. 


The article ended with a quote that I found quite helpful in illustrate the process of applying technology to libraries: “It stresses the importance of finding what is usable for each unique environment, keeping in mind that what works for in one setting may not work for another” (Huttenlock, Beaird, Fordham, 2006, 68). There are many software and hardware options available to organizations today. This article helped show that by determining the organization’s needs for a CMS, and then analyzing the available products, the best solution can be selected. 


The case study also helped illustrate the problems that can come up in an IT project, that might not be accounted for in the opening stages of a project. Training materials may be lacking, new skills may need to be acquired, software may conflict, and new versions may conflict with one another. 


Finally, I learned from this case study what a CMS actually is and the various platforms available. I also was able to see why the KLOW (www.mykansaslibrary.org) project that my workplace is facilitating to is so vital to getting small libraries their own updated websites.

